PROFILE OF A
PROJECT/

PROGRAM
MANAGER

TOMMASO RUPOLO, SENIOR
GLOBAL PROGRAM MANAGER,
R&D DRUG DEVELOPMENT

OVERVIEW OF PROJECT
MANAGEMENT FUNCTION

Project Management (PM) in the pharmaceutical
industry ensures the successful development and
delivery of drugs by overseeing planning, execution,
and coordination across various functions, such as
research, clinical trials, and product development. PM
helps manage risks, optimize resources, and ensure
cross-functional collaboration, ensuring projects
meet timelines, budgets, and safety standards. Given
the highly regulated nature of the industry, PMs
ensure compliance with evolving global regulations
and navigate the complexities of clinical trials,
formulation development and commercial launch.
An effective PM helps accelerate time-to-market for
new therapies, driving innovation, profitability, and
ultimately improving patient outcomes.

CURRENT ROLE

AS A SENIOR GLOBAL PROGRAM MANAGER,
R&D DRUG DEVELOPMENT, TOMMASO:

e Oversees and manages a portfolio of drug
development projects, often at different stages of
development (discovery, pre-clinical, clinical,
registration, post-launch).

e Facilitates clear and effective communication
among different teams, ensuring that project
plans are aligned with the overall company
strategy and regulatory requirements, mediating
conflicts that may arise between different
departments.
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e Continuously seeks ways to improve the
efficiency and effectiveness of drug development
processes, to reduce timelines and costs, sharing
best practices and lessons learned across the
portfolio and supporting the adoption and
implementation of new technologies to improve
data analysis.

TOMMASO RUPOLO’S
BACKGROUND

e Education: BA. In History and MSc in Political
Science and Diplomacy (University of Padua), MSc
in Experimental and Translational Therapeutics
(University of Oxford), combined with several
post-graduate certifications in Project
Management methodologies.

o Career Path: After an initial experience in the
International Cooperation sector, Tommaso
became a project manager for not-for-profit
organizations promoting European clinical trials,
moved into Site coordination in the UK and
entered the industry as an Associate PM for a
global Clinical Research Organization (CRO). He
transitioned from Clinical Operations to R&D Drug
Development and Product Launch in GSK
Consumer Healthcare, and advanced to more
ambiguous complex program manager roles for a
variety of pharmaceutical companies and
therapeutic areas.

e Experience: Over 12 years of experience in Project
and Program Management roles, including
Global Clinical Operations, R&D Drug
Development and Global Product Launch.
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PROJECT/PROGRAM VISION FOR
MANAGER KEY PROJECT/PROGRAM
RESPONSIBILITIES MANAGEMENT

Tommaso believes that Projects are
ultimately human endeavors, and the
Project/Program Manager  function is
responsible  to craft  the necessary
connections between Subject Matter Experts
(SMEs) across multiple functions and
organizations to enable the delivery of highly
complex solutions, such as novel therapies. By
exploiting multiple project management tools
and methodologies, he aims at unlocking
hidden value in R&D and Product Launch
cross-functional initiatives, improving the
overall system efficiency.

» Integrated Project Planning: Develop in collaboration
with other functions comprehensive and cohesive project
plans that align scope, schedule, resources, risks, and
stakeholders to ensure seamless execution and goal
achievement.

e Clear Communication: Convey information effectively,
ensuring all stakeholders understand project goals,
expectations, and updates to minimize
misunderstandings and keep the project on track,
utilizing various approaches to capture the institutional
memory.

» Risks & Issues Management: Proactively identify, assess,
and address potential threats and challenges to
minimize their impact on project objectives and ensure
smooth execution.

» Decision-Support: Provide stakeholders with accurate
data, analysis, and insights to enable informed, timely,
and effective decision-making throughout the project
lifecycle.

+ Stakeholder Management: Identify, engage, and
communicate with stakeholders to understand their
needs, manage expectations, and ensure their support
for project success.

e Best Practices: Capture, analyze, and apply lessons
learned from past projects to improve processes,
optimize performance, and enhance future project
outcomes.

e Business Acumen: Understand the organization's
strategic goals, financial implications, and market
dynamics to make informed decisions that drive project
success and business value.
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ADVICE FOR ASPIRING
PROJECT/PROGRAM
MANAGEMENT
PROFESSIONALS

1.Be a Generalist: Understanding the dynamics of
complex and fluid environments such as those
characterizing pharmaceutical research requires a
holistic approach. Your ability to think creatively, make
connections, and bridge gaps between different
disciplines requires drawing from a wide range of
insights across various fields of knowledge.

2.Emotional Intelligence: Cultivate emotional
intelligence, as it enables effective communication,
conflict resolution, and relationship-building, fostering
collaboration and ensuring team success.

3.Project Management Certications: Certifications such
as PMP, Agile or Scrum will provide you with structured
knowledge, best practices, and standardized
frameworks that will help you guide and organize your
daily tasks effectively.
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AT A GLANCE
CHALLENGES

e Managing multiple projects
simultaneously

e Bridging diverse disciplines
and teams

+ Navigating fast-paced,
demanding environments

BENEFITS

e Exposure to different aspects
of pharma research

¢ Opportunities to think
outside the box

o Certifications and skills that
open new doors

TOMMASO’S
PROFESSIONAL
PHILOSOPHY

Tommaso is a Project Manager by vocation.
His passion for the role stems from its
paramount importance in facilitating the
identification of increasingly sustainable
solutions to the complex problems faced by
humanity. His commitment to the Life
Sciences industry is derived from its deeply
humanistic goal - one of liberation from
suffering through prevention and cure.



